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After all of the analysis of the competive 
landscape (detaled below) we have found 
the products/services to fall into the 
market acoriding the the following grid.

Next, we looked at the features that each 
service offered and compiled them into 
a list. From there we were able to isolate 
key features that Bluescape will need to 
include to be competitive in it’s market.
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Bluescape excels at cross platform 
collaboration with a unique touch wall 
experience.  It has the lowest latency 
workspace syncing performance. Lack of 
feature parity across the clients is a weakness, 
as is lack of basic features like chat, metadata, 
basic usability features or a presentation 
mode. Pricing is best in amongst the three 
products.

Bluescape brands themselves as a service 
that “Connects everything”, however this 
is not true in practice, and gives false 
expectations. Aesthetically, it splits between 
a professional look and a more playful one 
(ex. Dosis vs Source Sans Pro fonts used 
together). There is not a blend of professional 
and playful, but rather one or the other in 
isolation (portal vs workspace). Dropbox is 
a good example of blending the two rather 
than isolating them.

RealtimeBoard excels at workspace usability 
with many supported import file types 
and content organization tools such as 
alignment and grouping. It has good support 
for collaboration with chat, commenting, 
and activity indicators. In addition, it has 
a capable presentation mode. With no 
activity logging, it is weaker than Murally 
at serial collaboration. Its management 
portal is lacking in UI polish and usability.  
Realtimeboard is only available on the 
desktop and has a mid-range pricetag.

RealtimeBoard has a very strong and refined 
visual brand. They have integrated one of the 
main elements of their product (sticky note) 
into their logo and use it consistently in their 
website and app. Their chosen aesthetic feels 
dated when compared to todays evolving 
(mobile/flat dominant) landscape. They rely 
on a very skeumorphic metaphor (see sticky 
notes), and can be visually overwhelming.

Murally excels at workspace management 
and navigation. They include an activity log, 
content searching and a mini map where 
you can view each collaborators viewable 
area. With content management, scaling, 
rotating and aligning objects is very easy and 
intuitive. They fall short with a limited size for 
the workspace. Their portal and workspace 
UI’s are not easy to navigate and find what 
you are looking for.

Murally is very feature rich, however the UI 
feels rushed and lacks the polish to fully take 
advantage of its features. While they have 
updated their website to a very modern look, 
their app is much less polished (there are 
menus on all 4 sides of the UI for example). 
This contrast can be quite jarring and 
exposes the lack of quality in their app.

Presentation - Scripted viewport navigation

Collaboration - Off-screen user indicators, text chat, commenting, 
and either visual diffing or a paper trail.

Interoperability - Support for common office documents and 
PDFs, rendered in a readable way on the workspace. Export of the 
workspace itself for offline use, and of files in the workspace are 
critical to be competitive.

Content Organization - Mini-map, grouping functionality, and 
alignment tools including snap-to-alignment and auto-packing/
unpacking a selected group. Cut, copy, and paste support for all 
objects in the workspace.

Non-destructive ways of interacting with the workspace, such as 
read only and local modes.

Getting new users using the product as quickly as possible, such as 
a quick invite system similar to google’s document sharing.

Increasing stroke quality would set us apart both aesthetically and 
functionally for creative users. Being that there are very successful 
apps (Penultimate, Paper by 53) that provide only this feature, it 
stands to reason improving this experience in this app would be of 
great value.

Core Features to Surpass the CompetitionCore Features Necessary to be Competitive

Our main visible competitors in the collaborative visual workspace industry are web browser bound with weak or non existent cross platform 
support. Their advantages over Bluescape are likely a result of focus on a single platform. If Bluescape can reach feature parity with its 
competitors, it will have a comparative advantage in being cross platform and less costly.

While some products have developed a decent brand, nobody is executing on it well. The market as a whole still fells juvenile and a market 
leader has yet to emerge.

Overall Landscape Summary

What elements of design are they using. Color, style, typogra-
phy etc. What is their personality?!
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