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After all of the analysis of the competive
landscape (detaled below) we have found
the products/services to fall into the
market acoriding the the following grid.
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Next, we looked at the features that each
service offered and compiled them into
a list. From there we were able to isolate
key features that Bluescape will need to
include to be competitive in it's market.
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*Explain Real Time Collaboration

*Explain Serial Collaboration

Bluescape excels at cross platform
collaboration with a unique touch wall
experience. It has the lowest latency
workspace syncing performance. Lack of
feature parity across the clients is a weakness,
as is lack of basic features like chat, metadata,
basic usability features or a presentation
mode. Pricing is best in amongst the three
products.

Bluescape brands themselves as a service
that “Connects everything’, however this

is not true in practice, and gives false
expectations. Aesthetically, it splits between
a professional look and a more playful one
(ex. Dosis vs Source Sans Pro fonts used
together). There is not a blend of professional
and playful, but rather one or the other in
isolation (portal vs workspace). Dropbox is

a good example of blending the two rather
than isolating them.
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What elements of design are they using. Color, style, typogra-
phy etc. What is their personality?!

RealtimeBoard excels at workspace usability
with many supported import file types

and content organization tools such as
alignment and grouping. It has good support
for collaboration with chat, commenting,
and activity indicators. In addition, it has

a capable presentation mode. With no
activity logging, it is weaker than Murally

at serial collaboration. Its management
portal is lacking in Ul polish and usability.
Realtimeboard is only available on the
desktop and has a mid-range pricetag.

RealtimeBoard has a very strong and refined
visual brand. They have integrated one of the
main elements of their product (sticky note)
into their logo and use it consistently in their
website and app. Their chosen aesthetic feels
dated when compared to todays evolving
(mobile/flat dominant) landscape. They rely
on a very skeumorphic metaphor (see sticky
notes), and can be visually overwhelming.

Overall Landscape Summary

murally

Murally excels at workspace management
and navigation. They include an activity log,
content searching and a mini map where
you can view each collaborators viewable
area. With content management, scaling,
rotating and aligning objects is very easy and
intuitive. They fall short with a limited size for
the workspace. Their portal and workspace
Ul's are not easy to navigate and find what
you are looking for.

Murally is very feature rich, however the Ul
feels rushed and lacks the polish to fully take
advantage of its features. While they have
updated their website to a very modern look,
their app is much less polished (there are
menus on all 4 sides of the Ul for example).
This contrast can be quite jarring and
exposes the lack of quality in their app.

Our main visible competitors in the collaborative visual workspace industry are web browser bound with weak or non existent cross platform
support. Their advantages over Bluescape are likely a result of focus on a single platform. If Bluescape can reach feature parity with its
competitors, it will have a comparative advantage in being cross platform and less costly.

While some products have developed a decent brand, nobody is executing on it well. The market as a whole still fells juvenile and a market

leader has yet to emerge.

Core Features Necessary to be Competitive

Presentation - Scripted viewport navigation

Collaboration - Off-screen user indicators, text chat, commenting,
and either visual diffing or a paper trail.

Interoperability - Support for common office documents and
PDFs, rendered in a readable way on the workspace. Export of the
workspace itself for offline use, and of files in the workspace are
critical to be competitive.

Content Organization - Mini-map, grouping functionality, and
alignment tools including snap-to-alignment and auto-packing/
unpacking a selected group. Cut, copy, and paste support for all
objects in the workspace.

Core Features to Surpass the Competition

Non-destructive ways of interacting with the workspace, such as
read only and local modes.

Getting new users using the product as quickly as possible, such as
a quick invite system similar to google’s document sharing.

Increasing stroke quality would set us apart both aesthetically and
functionally for creative users. Being that there are very successful
apps (Penultimate, Paper by 53) that provide only this feature, it
stands to reason improving this experience in this app would be of
great value.
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RealtimeBoard is your regular whiteboard,
re-thought for the best online experience.
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Visualize workflow Involve your team Real time rocks!
A picure p A - Keep your fing pulse
Projects Brainstorming Product design Education

Easy to manage the big
picture with your team

Explore now

“With RealtimeBoard | am able to develop an
annual operating plan for our department
and share a visual picture of our work
regardless of where | am or what audience |
am with.”

Joseph O'Meara

Project Manage

@ Clcktoz00m

Develop your design
concepts, brainstorm

Explore now

“As 2 service designer | almost depend on
post-its. This is the best way to track ideas
and evolve new ones around them.
RealtimeBoard is exactly what | was looking
for: digital, sharable, free space where | take
notes freely, add some sketches, put some
images and save it to the cloud.”

a Aydincan Ataberk
Design consultant

Work on your products
visually and avoid
routine emailing

Explore now

“Im currently designing weapon for the
game. | was looking for something to help
me manage reference images easier and |
found this: realtimeboard.com. It freaking.
awesome and can be also zoom in/out using
scroll. For me it rocks!”

‘ Magdalena Proszowska
lustrator

See how online
whiteboards can enrich
your education process

® Cclicktozoom

Explore now

I teach an online economics course.
ReattimeBoard helps me to communicate
with students and to see how they are
thinking, including mistakes they are making,
and then make corrections. | reallylike what
RealtimeBoard offers. | am a big fan.
Honestly, it has been indispensable to my
teaching.”
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Login view w/ social support

f Log in with Facebook g Log in with Google
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| lost my password
Don't have an account? Create an account

Workspace/Board selection in portal

Recent Active boards Larest updates

Create board

Workspace edit in portal

Testing board

Name: Testing board
Owner: Kevin Fox
Delete Creation date: 11.062014
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Onboarding show while app loads

Lock objects

Lock and unlock objects with Ciri+L to prevent accidental changes
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Google Drive

Authorize your Google Drive to work
with your documents on the board

Workspace onboarding

Boards People Library Boardinfo  Share Screen sharing  Chat
Video chat

Additional onboarding videos via website
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Commenting on Objects

“You can also add.
corments!

Notecard with
maltiple
comments

This card has multiple comments about it.

Here is the second comment

This is a notecard!
‘why would it wot leven had a third idea
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Workspace toolbar (with drawing tools open)

aaux/o0Ae B~ ~

Presentation controls

>

\ Portal Iconography
(@ o

-
<

Linked content

User joined/left messaging

Kevin Fox is on the board

Screen Sharing & Video Chat
reserved for premium users
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Chat support
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Board chat
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Is this another message?

It is!

This one is in the works
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Sign up

NAME YOUR PERSONAL
ACCOUNT

To complete the update, youll need to pick a name

for your person: nt

NAME YOUR PERSONAL ACCOUNT

oorms,

COMPLETE THE UPDATE

Signin

SIGNIN

SIGN IN

Using Facebook or Twitter to sign in?

By signing In you accept the terms of service

Plan teirs

soLo STARTER GARAGE sTUDIO BUSINESS

$10/mo $29ime $99me $299/me $1099/me

Includes 1 user Includes 3 users Includes 7 users Includes 15 users Includes 50 users

Self-Service Support  Self-Service Support Email Support Email Support Priority Support

Looking for a plan with more than 50 users? Contact us

Upgrade software

THERE'S A NEW
MURAL.LY VERSION

To keep using Mu Il need to update to the

t version

UPDATE TO NEWEST VERSION

List of Murals

= All Murals

CREATE MURAL

No thumbnail yet
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Mural
car ago

S Testing
Modified 6 months ago

Create a Mural

CREATE MURAL

MURAL NAME

PURPOSE OF THIS MURAL

s

CREATE MURAL

Create aroom

CREATE ROOM

ROOM TITLE
PRIVACY

Public to the team - Any team member can view and join this room

PURPOSE OF THIS ROCM

4

CREATE ROOM

Mural activity Chat
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Text menu Shapes menu

Text X Shapes x

Add titles, text boxes or sticky notes Add shapes to connect & organize content
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Title Text:Box  Comment

3x3 Sticky Note
3x5 Sticky Note
Circle Sticky Note.
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Stickers menu Layouts menu

Stickers X Layout X

Search & Add stickers to communicate visually Add areas and spaces to organize your content
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Web images menu Mobile inbox menu

Images X Mobile Inbox X

Search or upload images
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